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MY MAJOR PARADIGM SHIFT
I encourage you to move 
forward with what resonates 
with you. 

The goal is that our kids want 
to come home. 



“POSITIVE 
DISCIPLINE” BY DR. 
JANE NELSON

Positive Discipline is: 

1. Kind and firm at the same time
2. Helps children feel a sense of belonging and significance (Connection)
3. Is effective long term
4. Teaches valuable social and life skills for good character
5. Invites children to discover how capable they are and to use their power 

constructively.

▪ https://www.positivediscipline.com

https://www.positivediscipline.com/blog


▪ https://www.positivediscipline.com

https://www.positivediscipline.com/


 Self-esteem: self love and acceptance (emerges from the belief that we are ok, just 
because we are and is reinforced by encouragement). 

 Ego-esteem: external “okay-ness”. (seen to emerge from praise and shame and is a 
need to have the approval of others)

 “Encouragement is focused on nurturing an “internal locus of control” within your 
child(ren). It’s about helping them to develop and then use an internal compass or 
reference point for confidence and self-esteem, rather than depending on others to 
define them. Unwittingly most parents promote an external locus as a way to exert 
influence or control over their child, and then panic when the child transfers that locus 
from them to peers, especially if the peers have a different value set.” - – Steve Allred, 
LMFT

Kids do not rebel who have high self esteem! They differentiate respectfully.



 Praise feeds the tip of the iceberg (good behavior) but does not reach below the 
surface (the need to belong and feel significant).

 Praise is like candy and could be used sparingly.

 Most people like it, but too much can be addictive and unhealthy for the creation of a 
deep sense of self worth.

 Encouragement helps people develop a belief in their personal significance and 
capability.

https://www.positivediscipline.com

https://www.positivediscipline.com/


ENCOURAGE
MENT

Encouragement= to instill courage

Courage= action with your fears present

*The core of encouragement is “I can choose”. 

“Encouragement is most effective at neutral times. If you try to 
encourage as a result of something that the child has 
done/accomplished its very easy to fall back into a praise 
posture with them, due to the focus being on accomplishment 
and your attempts to reinforce that, rather than encourage the 
child.” – Steve Allred, LMFT

Praise will always have a component of judgement in it. Praise 
is highly manipulative! The “praiser” is buying you through 
praise

Dependency ALWAYS breeds hostility



PRAISE VS. ENCOURAGEMENT EXAMPLES  
Praise Encouragement

1. All A’s. You get a big reward.

2. I’m so proud of you.

3. I’m glad you listened to me.

4. I like what you did!

5. You did it just like I told you.

6. You really know how to please me.

7. Great! That’s what I expected.

8. You are such a good boy/girl. 

1. You worked hard; you deserve it.

2. You must be proud of yourself

3. How do you feel about it?

4. You figured it out for yourself.

5. I trust your judgement.

6. You can decide what is best for you.

7. I have faith in you to learn from 
mistakes.

8. I love you no matter what.

https://www.positivediscipline.com
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Positive Discipline 
-Jane Nelson

Praise Encouragement

Dictionary Definition

1.To express favorable 
judgment of

2.To glorify, especially by 
attribution of perfection

3.An expression of approval

1.To inspire with courage
2.To spur on: stimulate

Addresses The doer; “Good Girl.” The deed; “Good job.”

Recognizes
Only complete, perfect 
product; “You did it 
right.”

Effort and improvement: 
“You gave it your best.” 
Or, “How do you feel 
about what you 
accomplished?”

Attitude Patronizing, manipulative:Respectful, appreciative:



Praise Encouragement

“I” message
Judgmental: “I like the 
way you did that.”

Self-directing: “I 
appreciate your 
cooperation.”

Used most often with
Children: “You’re such a 
good girl.”

Adults: “Thanks for 
helping.”

Examples

“I’m proud of you for 
getting an A” (Robs
person of ownership of 
own achievement.)

“That A reflects your 
hard work.” (Recognizes
ownership and 
responsibility for effort.)

Invites
Children to change for 
others.
“Approval junkies”

Children to change for 
themselves.
“Inner direction.”

Locus of control External: “What do others 
think?”

Internal: “What do I 
think?”



Praise Encouragement

Teaches
What to think. 
Dependence on the 
evaluation of others.

How to think. 
Self-evaluation.

Goal Conformity. “You did it 
right.” 

Understanding. “What 
do you 
think/learn/feel?”

Effect on sense of worth Feel worthwhile when 
others approve

Feel worthwhile without 
the approval of others

Long-term effect Dependence of others Self-confidence, 
self-reliance.



Example of child helping bake 
with their mother

“If your using these tools and your 
child performs poorly or misbehaves 
in public then you recognize that it 
does not reflect poorly on you and 
they have the power. It helps move 
me away from mom shame”
 –Tara M. 



PRACTICAL IMPLICATIONS
Primary forms of encouragement: Touch and Listening
Talk, kiss, hug, give, listen tell, feed, touch, in short do something that is visible.

Remember that encouragement is most effective at neutral times! So for example when you are 
driving, tucking them in bed, on a walk, etc. Not to be used only when they put on a pretty dress, 
show you their report card or win the game. . . 

Date Night: one on one time with the child, doing what they choose within parameters. Put it on 
the calendar! Don’t interrogate. Just listen and play. 

Nights Up: each child can stay up as late as they want  on one prearranged night per week. This 
stays in effect as long as they are up the next day and do not miss school, chores, etc. You may 
stay up with them, or you may go to bed. No friends over, no leaving the house and other 
guidelines you see fitting.

Talk Time: one half hour per youth, per week where you talk, one on one, with your children. You 
are not interviewing them, but you are talking with them and are open to feedback from them. 
Ask them how you are doing as a parent, use the parent report card, etc. 

– Steve Allred, LMFT



PRACTICAL IMPLICATIONS CONT.

 Garbage Jar- place a jar with a notepad and pen next to it. Challenge all family 
members to write down the differences/arguments/quarrels that they are having and 
then process id during family meeting and not during the week. This should be a time 
limited process and focus on understanding and brainstorming solutions

 Cultural Exchange Night- meet with your child/youth and plan and evening to listen 
to some of the music they like, and then some that you like. Either take turns with 
songs, or time limit each round. Talk about why you like the music. DO NOT BE 
SARCASTIC OR DEGRADING IN ANY WAY. The key to working with youth, especially 
teens is to show respect. Look for something that you can appreciate in the music. (this 
may also work for food, types of recreation, etc.) Stay away from judgement.

– Steve Allred, LMFT



POSITIVE DISCIPLINE TOOLS SUCH AS 
THE FOLLOWING ARE DESIGNED TO BE 
ENCOURAGING TO CHILDREN:
 Family Meetings where children learn to give and receive compliments and learn to 
brainstorm for solutions to problems.

 Curiosity Questions to invite children how to think instead of what to think—and to 
give them a sense of choice to use their personal power for social responsibility.

 Letting Go so children have opportunities to learn and grow—mistakes and all.

 Show Faith in children so they can develop faith in themselves.

 Spending Special Time to make sure the message of love gets through.

 https://www.positivediscipline.com/articles/encouragement-what-does-it-mean-and-h
ow-it-done

https://www.positivediscipline.com/articles/family-meetings
https://www.positivediscipline.com/articles/curiosity-questions
https://www.positivediscipline.com/articles/letting-go-morning-hassles-and-responsibility
https://www.positivediscipline.com/articles/show-faith
https://www.positivediscipline.com/articles/schedule-special-time-connection
https://www.positivediscipline.com/articles/encouragement-what-does-it-mean-and-how-it-done
https://www.positivediscipline.com/articles/encouragement-what-does-it-mean-and-how-it-done


BELONGING 
AND 
SIGNIFICANC
E If there is a misbehavior- 
figure out the need of the 
misbehavior and encourage to 
fulfil that need. 

 Refer to the Positive Discipline 
books or classes and 
specifically the “Mistaken Goal 
Chart” to figure out what they 
need. 



IN 
CONCLUSIO

N

 How do I, in the quiet moments 
encourage them they are unconditionally 

loved and that they belong no matter 
what?



RESOURCES

Positive Discipline by Jane Nelson

https://www.positivediscipline.com/blog

The Skills of Encouragement by Dinkmeyer and Losconcy

Punished by Rewards- by Kohn

Raising Self Reliant Children in a Self Indulgent World by Glenn

https://www.positivediscipline.com/blog

